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Gjoa Haven

Workshop background
 Gita Laidler has been working 
collaboratively with the Qikiqtani 
communities of Cape Dorset, Igloolik, and 
Pangnirtung since 2003 on a project about 
Inuit sea ice knowledge and use.  Through 
this work she has been documenting Inuit 
knowledge of sea ice through interviews, 
workshops, travelling with hunters, 
mapping, documenting local observations 
and implications of sea ice change, and 
recording Inuktitut sea ice terminology.  
Recently, she has also been working to 
combine these results into educational 
materials using interactive multi-media.  
Overall, her research goals are to: i) learn 
about northern environments and their 
connections to social and economic 
prosperity from local and Inuit experts; ii) 
conduct research of interest and benefit to 
northern communities; and, iii) look at the 
complementary aspects of Inuit knowledge 
and scientific knowledge to have a more 
comprehensive understanding of complex 
issues, and to learn from different 
techniques and perspectives.

 In March, 2007, a workshop jointly 
facilitated and hosted by Environment 
Canada, Nunavut Tunngavik Incorporated, 
and Indian and Northern Affairs Canada, 
brought together Inuit and scientific experts to 
consider how to improve weather and sea ice 
forecasting services in Nunavut.  Inuit elders 
and hunters who participated were mainly 
from the Qikiqtani region of Nunavut, but 
Bob Konana was also invited to represent the 
Kitikmeot Region, and Jerome Tattuinee 
represented the Kivalliq Region.  This was a 
wonderful meeting, with fascinating 
exchanges about safety indicators and 
regional differences.  We learned a great deal 
about the improvements needed in local 
weather forecasting services and sea ice 
monitoring with satellite imagery, in order to 
better meet community needs (see Appendix 
1).  At that time, Bob and Jerome also 
expressed interest in expanding this kind of 
research into other regions of Nunavut, and 
invited Gita (and others) to consider 
developing new projects in the Kitikmeot and 
Kivalliq Regions.  At that time Gita 
committed to following up by searching for 
new funding opportunities.  In this process, 
she was put in touch with Walter Porter to 
help connect with Bob and work together on 
options for a new project in Gjoa Haven.

 A unique funding opportunity 
provided by the Social Sciences and 
Humanities Research Council offered the 
chance to develop new research partnerships 
and facilitate discussions around ideas for 
new projects - including the assessment of 
community-specific priorities, interests, and 
feasibility.  Gita, Walter, and others worked 
together during the fall of 2008 to develop a 
funding application that included both Gjoa 
Haven and Rankin Inlet.  We were very happy 
to learn that we received the funding in the 
spring of 2009.  Therefore, preliminary 
planning for this Gjoa Haven Research 
Planning Workshop began in the summer and 
fall of 2009, with the logistics and details 
mainly arranged in January and February 
2010.  As part of this process, Walter worked 
with Bob Konana, Simon Okpakok, and the 
Hamlet Office to develop a list of invited 
participants that represented a range of types 
of contributions and experiences, including 
both men and women of various ages.  In 
particular, there was strong interest to make 
sure that some youth were present, as research 
is seen as being undertaken for the youth and 
their future. 
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Meeting Objectives
! The driving question of this meeting 
is also the title of this research development 
project: Qanuittumik takuvit? (What do you 
see?).  This came specifically from expressions 
Bob Konana and Jerome Tattuinee used at the 
March, 2007 meeting, with both a historical 
and current context.  In the past, they 
described how as youth they were always 
asked to go outside in the morning and 
observe the weather, and tell their parents 
what they see.  This was not only an exercise 
in learning weather indicators and seasonal 
patterns, but also a broader lesson in 
observation, always being aware of your 
surroundings, and sharing what you learn 
with others.  Today, as a project title, this 
question is used to ask workshop participants 
to think about what is most important to them 
in a community context.  The goal is to learn 
about local research interests based on 
community members’ observations and 
experiences in various contexts.

! Gita Laidler, working with Bryan 
Grimwood and Carmelle Sullivan, was in 
Gjoa Haven to learn from the knowledgeable 
group of workshop participants, and to 
discuss ideas and priorities from their 
perspectives.  This workshop was held to see 
if there was interest in working together to 
develop a new collaborative research project 
to follow up on earlier expressions of interest 
shared two years ago by Bob.  Initial 
objectives are outlined in the project 
summary (see Appendix 2), but workshop 
discussions were not strictly tied to this.  The 
meeting agenda (see Appendix 3) was 
designed to change and be adjusted based on 
the directions that discussions would take the 
group.  The main emphasis for this meeting 
was to be interactive, and driven by the 
interests and expertise of participants, with 
flexible formats to allow for direct participant 
contributions.

Workshop Overview
Day 1 (February 17, 2010)
Morning

 Informal introductions were made 

over coffee and snacks as people arrived in the 
morning.  Jimmy Qirqqut opened the 
workshop with a prayer, and Bob Konana 
described the 2007 meeting in Iqaluit where he 
first met Gita and expressed an interest in 
having a research workshop in Gjoa Haven.  
Gita Laidler introduced herself as well as the 
story of how we all came to be together on this 
day (see “Workshop Background”).  This was 
followed by a round table of introductions, 
where each of the participants, facilitators, and 
interpreters introduced themselves and had 
the opportunity to share a bit about their 
interest in, or role for, this meeting.  Although 
some participants expressed only a few details 
about themselves and their interests, it was 
clear that a committed, dynamic, and diverse 
group of participants had gathered for this 
workshop.  Overall meeting objectives were 
introduced (see “Meeting Objectives”), with 
the suggestion to begin discussions by getting 
to know what previous research had been 
done in or around Gjoa Haven, and with what 
degree of local collaboration.
     Past projects
! As the group discussed and learned 
about past projects conducted in or around 
Gjoa Haven, Simon Okpakok and Bryan 
Grimwood recorded points on flip chart paper 
in both Inuktitut and English.  Climate change 
was among one of the central themes in the 
project proposal, and this led to some initial 
questions and observations raised by 
participants (e.g., regional variation in climate 
and seasonal changes are important and are 
best understood through local knowledge 
acquired over many years living in the 
region).  However, previous climate change 
research seemed less abundant than wildlife 
population and management studies.  Polar 
bear studies carried out by the Hunters and 
Trappers Organization and researchers from 
Queen's University were recalled in detail, 
and caribou, fish, and insect population 
studies were also identified.  A number of 
concerns were raised by Gjoa Haven 
participants about how wildlife research is 

being done, especially in relation to intrusive 
methods of tranquilizing animals and tagging 
fish.  In addition, concerns were raised about 
how Inuit knowledge has been used, or in 
some cases not been used, by governments in 
making decisions.  There is clearly a strong 
relationship between local priorities and 
community concerns with research, and 
learning about and addressing both is critical 
to developing a successful collaboration.  
Throughout the meeting, we continued to 
record both concerns and priorities as they 
were raised.  Later in the meeting we used 
these points to help identify the elements of a 
successful research project, and refine local 
research priorities.
Afternoon
     New priorities
! Simon began the afternoon session 
by explaining some observations related to 
changing caribou health conditions. This 
account was used to describe one issue that 
could be studied together, and led to the 
discussion of other observations made by 
other elders.  For example: Ben Pootoogook 
spoke about changing water levels and fish 
conditions; Bob referred to changing aspects 
of fish and caribou health, and the 
relationships that mining and predators have 
with these populations; and Ralph Porter Sr. 
referred to the regional variations among 
caribou herds and the uniqueness of caribou 
in the Gjoa Haven area.  
! Building off morning discussions, we 
broke into small groups to discuss local 
research priorities in Gjoa Haven.  Discussions 
about research priorities continued to come 
back to concerns around how research is 
undertaken, how Inuit knowledge can 
effectively be represented or shared in written 
form (if at all), and the extent to which Inuit 
knowledge is respected by governments in 
their policy- and decision-making.  
Nevertheless, from the small group 
discussions, a number of very important 
priorities arose, which were recorded on cue 
cards.  One spokesperson from each of the 
three groups presented the information they 
had recorded  together, and Bryan collected 
the cue cards after each presentation and 
organized them on the wall so each 
participant could view and inspect them later.
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Day 2 (February 18, 2010)
Morning
     A successful research project
! Gita began the morning session on 
Day 2 by reviewing some of the concerns 
raised by workshop participants about how 
research is conducted.  To move forward, Gita 
requested that participants spend some time 
thinking about what a successful research 
project would look like to them, personally.  
Questions used to frame this exercise were 
written on flip chart paper, and included:

•What would a community-led project 
look like?

•What makes a successful project, with 
community members and researchers 
working together?

•What are the important steps to take in 
developing a research project?

Participants were given cue cards so that they 
could record their ideas individually, in either 
Inuktitut or English.  Some people were not 
comfortable writing things down, so others 
helped them, or they presented their ideas 
orally afterwards when we went around the 
table to hear everyone’s perspectives on what 
makes a successful research project.
! Following the time for individual 
reflection, participants came together and 
shared their ideas with the other participants.  
Many deep-seated concerns about research 
were raised, and many among these 
highlighted exactly why we were undertaking 
a workshop such as this.  The main point of 
this meeting was to try to address concerns 
around externally-driven research agendas, 
and lack of local input and control in planning 
and running a research project.  This 
workshop was undertaken to involve a range 
of local experts from Gjoa Haven, to learn 
from them about local research priorities, and 
the ways they would like to see research 
conducted together (if at all).  Some central 
points that came out of this exercise included 
that:

•Research should be based on Inuit 
priorities;

•Inuit knowledge should be prioritized 
because it is based on years of living in 
the region, while researchers tend to visit 
for only short periods of time so their 
knowledge is limited;

•Too much emphasis and legitimacy is 
placed on written documentation, which 
is not the Inuit way;

•Wildlife research should be non-intrusive 
and not involve tranquilizing or tagging 
animals or fish;

•Local people should be trained to do 
research, and research should be carried 
out using local means (e.g., 
transportation by ATV or snowmobile 
rather than helicopter, which puts stress 
on animals);

•Elders should be included in the research 
process;

•How research is conducted is difficult to 
separate from the local priorities that 
research could address.

At this stage of the workshop Ralph explained 
that, over the years, he has been involved in 
many meetings and discussions similar to this 
one, with very little benefit to Inuit or respect 
for their knowledge.  Understandably, this 
frustration with research also seemed to 
resonate with other participants, and left Gita 
wondering if developing a new project was of 
any interest within the community of Gjoa 
Haven.  Together, the group decided to break 
for the afternoon so that each person could 
think about whether they wanted to move 
forward.  Plans were made to reconvene as a 
group the next morning, and Gita, Simon, 
Carmelle, and Bryan used the afternoon to 
plan and organize some potential activities for 
the final day.

Day 3 (February 19, 2010)
Morning

     Recap

! Gita began the final day by 
reviewing the goals and objectives of the 
workshop. In particular, Gita highlighted that 
through this workshop we were trying to 
address concerns with how research has been 
done in the past, by having the research 
priorities identified by the community, based 
on the issues important to them. We were also 
trying to understand from the community's 
perspective what would make an effective 
project, and what kind of research would be 
beneficial to the community. As an example of 
a project with research outcomes that reflect 
Inuit expertise, Gita displayed a poster 

describing sea ice processes based on Inuit 
experts and their terminology in the Qikiqtani 
region. Of course, one of the key objectives of 
any future project will be to represent the local 
dialect and expertise of people in Gjoa Haven. 
This process was further clarified when the 
group gathered around a chart depicting the 
different stages of a research project (see 
“Important Findings: Research Process”).  
Both of these discussions seemed to clarify the 
purpose of the meeting, and spark new 
enthusiasm.  As Simon had emphasized 
earlier, groups such as this one are not used to 
be asked what they would like to do, 
discussions are usually driven by pre-set 
agendas.  Our workshop approach thus led to 
initial confusion, but by the last half day it 
was becoming more clear, and the participants 
were thus becoming more engaged.
! After reflecting on the many 
priorities identified by the group during the 
first day and a half of the workshop, it seemed 
as though the strongest emphasis was placed 
on issues relating to caribou as an overall 
priority among workshop participants.  A 
number of yellow cue cards were used to 
highlight and review a range of concerns 
related to caribou health and habitat, the role 
of caribou in the lives of Gjoa Haven residents, 
as well as the potential for a community-based 
caribou study to help address community 
concerns about research more broadly.  The 
content on these cue cards was derived from 
points made earlier in the workshop, and 
summarized the previous afternoon during 
the planning session that involved Gita, 
Simon, Carmelle, and Bryan.  In total 13 
yellow cue cards were displayed, each 
representing one key theme as it related to the 
overall focus on caribou (see the picture on the 

next page). 

!
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During the morning break, each participant 
was invited to place up to five check marks on 
the caribou-related themes that he/she felt 
were most important.  People responded 
favourably to this exercise, and the 
atmosphere was very positive as people were 
interacting with one another, laughing about 
different stories, and eager to make their 
“votes”. 

! Once all participants had placed their 
check marks, a tally was made for each theme. 
The total number of check marks for a theme 
represented its level of priority to the group. 
The top six priorities that stood out were:

1. Caribou health (9 check marks)
2. Elder and youth camps (7 check 

marks)
3. Caribou food (vegetation), quality 

and access (6 check marks)
4. Changing lifestyles (6 check marks)
5. Cultural values and skills (6 check 

marks)
6. Inuit health and diet (6 check marks)

These priorities were then elaborated upon in 
terms of important areas to focus on, within 
each of these topics (see “Moving forward...”).  
The other themes that came out of earlier 
discussions, but did not seem to be as much of 
a priority, were: local observations of change 
(3 checks), research methods (2 checks), 
connections to other wildlife (2 checks), role 
of government (0 checks), caribou and insects 
(0 checks), caribou and predators (0 checks), 
and caribou seasonal calendar and migration 
(0 checks).

!

To conclude the meeting, we went around the 
table and each participant, interpreter, and 
facilitator had the opportunity to share a few 
parting words.  Overall, it was a dynamic and 
insightful meeting, and there were many 
expressions of thanks for the ability to come 
together to share ideas and opinions on local 
research processes and priorities.  It was 
exciting to end with a focus on caribou that 
drew together so many 
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Important Findings: Research Process
What makes a successful, community-based, collaborative research process?  Since many concerns 

were raised about how research is conducted in the North, we spent a full session discussing important 

elements of the research process, and the group came up with the recommendations shown as annotations to 

the diagram below (in their own words).  The diagram was used to illustrate the general steps in planning a 

research project, and was developed by Gita and Simon during the Thursday afternoon planning session based 

on earlier comments.  It was used to help visualize the purpose of the workshop near the end, when trying to 

decide on ways forward.  

Funding and local investments
• Investment of federal and 

territorial funds in communities
• More efficient use of research 

funds (e.g. links to search and 
rescue)

• More locally driven research for 
local solutions• Contribute to local training and 

monitoring programs

Working together

• Interest and effort by 
everyone to complete a 
project

• Effective communication 
and materials

• Respect everyone involved

• Plan together, work together

• Jointly apply for funding

Local benefits, participation, and knowledge
• Community members must benefit most from research• Community leadership and involvement at all stages• Listen to Inuit, learn from Inuit way of life

• Value Inuit oral knowledge

Elders and Youth

• Provide more mentoring and 
training opportunities, with 
elders and youth together

• Elders and youth should both 
be involved in research

• Have more elder/youth camps

• Work with Elder’s Group and 
school

Reporting

• Share results with 

community, government, 

and public

• Report back at all stages

• Feed into community 

development planning

Perspectives on appropriate 

wildlife monitoring

• Need annual monitoring of 

wildlife populations

• Less intrusive methods (like 

tranquilizing, tatooing)

• More observation and focus on 

tracks, DNA from hair and feces

• Biologists should be based in 

community and have local 

training

• Do ground-based, not air-based, 

surveys, to minimize disturbance

RESEARCH 

PROCESS
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Important Findings: Research Priorities
Over the course of the meeting, a number of community interests and concerns were raised, which 

were ultimately highlighted by the group as important research priorities.  The suggestions for 

priority areas reflect either statements made in the meeting, or priorities noted during small group or 

individual cue card activities, and are in the words of participants.  However, the researchers created the broad 

categories after the fact, to develop general groupings.  

Wildlife (General)

•Animal behaviours changing (more tame, more predators 
following caribou)

•Animal habitat, health, and migration

•River tourists and wildlife monitoring (sightings of caribou 
carcasses on river banks)

•Wildlife population decline (understand effects of hunters, 
changing environment, or predators)

•Lemming populations and health (seem like less now)

•Mainland insects now on island
Muskox

•Feeding areas (more migrating birds in these areas, impacts on 
muskox?)

•Health (differences between mainland and island populations)
Birds

•Loons (wanted to know if any studies were done)

•Population changes (e.g. bald eagles seen on island)

•Snow geese (increasing populations, changing hunting 
regulations)

Wolves and other predators

•Wolf and fox health (seems like less cases of rabies)

•Wolf hunting regulation changes

•Wolverines, grizzlies, wolves, coming further north onto island
Polar bears

•Health and behaviour (movements, denning, mating, size, 
monitoring health)

•Alternative research methods (more widely apply less invasive 
methods)

•Concern for areas of overlap between hunting grounds and 
potential oil and gas development

•Concern for government directed research and setting quotas
Caribou

•Health concerns (e.g. infections, puss, meat condition, boils, 
amount of fat, parasites, contaminants)

•Type/health of vegetation as food

•Connections between climate and migration routes/timing (e.g. 
river and ice conditions affecting caribou crossings) 

•Consideration of long term cycles

•Increased predators along migration routes

•Consideration for different caribou heards (three different herds 
hunted from King William Island, all have different characteristics, 
migrations, and health) 

•Habitat (amount of snow/rain in fall affects access to food)
Inuit lifestyle

•Land activities changing (influence of hunting regulations and 
quotas, impacts hunters’ knowledge and observations)

•Changing lifestyles (changing connections to wildlife affect diet, 
health, and identity)

•Changing wildlife policy results in changing Inuit skills
Seasons and time

•Sun and moon (changing locations of rising and setting)

•Time (learn more about traditional moon cycles)

•Calendars (changing seasonal timing of freeze-up and break-up)
Local observations of environmental changes

•Lakes and lake ice (thinner ice, less pressure ridges)

•Decreasing water levels

•Changes in snow texture and consistency

•Changes in sea ice thickness and travel

•Changes in vegetation, insects, and animals (new species noticed)

•Changes around King William Island

•Land erosion and impacts on houses near ravine

•Houses too close together, causes drifting and snow banks

•Permafrost changes (e.g. impacts of construction)

•Need long-term monitoring
Contaminants

•Concerns with contaminants and pollution from DEW line sites 
(for animals and people)

•Concerns with cleanup efforts due to potential extra release of 
contaminants (or leaving for natural recovery)

•Recent cleanup efforts could only deal with surface issues
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Moving forward...

As highlighted earlier, the workshop 
participants identified caribou as an 
important research topic with various related 
priorities.  The participants ranked these 
priorities by allocating five check marks to the 
topics that were most relevant to them.  As 
noted earlier, the top six themes that emerged 
most clearly, in order of importance, include: 
caribou health, elder/youth camps, cultural 
values and skills, Inuit health and diet, 
changing lifestyles, and caribou food 
(vegetation) quality and access.  The chart below shows the number check 

marks placed on each of the themes by the 10 
participants. The percentage of total possible 
check marks received is also shown.

Based on this refinement of priorities, we then 
discussed each in more detail and identified 
key topics to focus on within each theme (see 
the table on the following page).  These more 
specific points can then be used to guide the 
development of a project in terms of:

•focusing the priorities

•identifying important topics to 
investigate

•providing an initial project plan

•helping to identify who to involve

•providing a foundation for developing a 
funding application.

13%

6%

13%

4%

19%

15%

4%

13%

13%

Cultural values 
and skills

6 check marks

Inuit health and diet

6 check marks

Research methods2 check marks

Elder-youth camps

7 check m
arks

Caribou health9 check marks

Carib
ou and connectio

ns 

to other w
ild

life

2 c
heck m

ark
s

Caribou food (vegetation) 

quality and access

6 check marks

Local observations

of change

3 check m
arks

Changing life
styles

6 check m
arks

  CARIBOU
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Many of these themes are interrelated, and 
show the importance of considering the 
complexity of relationships between Inuit of 
Gjoa Haven and nearby caribou herds.  Inuit 
health, culture, values, and skills are very 
closely linked to caribou health and habitat.  
In addition, there was a continued emphasis 
throughout the meeting on facilitating elder/
youth camps as a means of exchanging 
knowledge, learning on the land, learning 
from oral history, learning by experience, and 
connecting with traditional values, skills, and 
culture.  This seems to be one of the best ways 
that we can work together to address a 
number of concerns for both research and 
changing lifestyles.  

Investing in elder/youth camps, especially on 
a more regular, seasonal basis, would be 
highly valuable as:

•a means of sharing knowledge between 
generations

•a way to learn in context, on the land, 
and through experience

•a way to respect and value Inuit 
knowledge and oral history

•a way to connect classroom and on-the-
land learning

•a collaborative research method to 
expose researchers to Inuit ways of life 
and learning in context

•a collaborative research method to 
engage community members in all stages 
of a research project

•a more appropriate way of 
understanding changes in caribou health 
or habitat

•a way to ensure more locally driven 
research, and more local benefits of 
research

•a way to invest research and/or 
government funding into the community

Top 6 Priority 
themes

Key topics to focus on

Caribou health • Puss in meat, watery joints (infection), good for consumption? 
• Rough texture between meat and skin, changing conditions

Elder and youth 
camps

• Teaching on the land would be the best way for youth to learn about caribou
• Teaching cultural values and skills, more time in this setting to pass on values 

and traditions
• Work with the school and Elder’s Group on programming, and involve other 

youth as well
• Timing and role of school: early spring – summer, 2-4 weeks between April – 

July, but summer is best for working with skins
• Learn by doing and watching, learning over a lifetime, emphasis on oral 

history

Caribou food 
(vegetation), 
quality and 
access

• Implications of changing lichen, snow, weather conditions

Changing 
lifestyles

• Changing roles and responsibilities of men and women 
• Living in community and going to school and work
• External influences and decisions (e.g., education and settlement)
• Implications for health and diet
• Learning from experiences of different generations

Cultural values 
and skills

• Learning through elder and youth camps
• Usage of meat and processing (butchering, caching, skinning)
• Hunting practices, working with skins, survival skills (igloo-building)
• Roles and responsibilities of men and women (traditional)

Inuit health and 
diet

• Learning about the good parts of an animal to eat
• Benefits of country foods/store-bought foods
• Learning about making healthy food choices
• Addressing health problems
• Emphasis on oral history
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Next steps...

 This research planning workshop 

provided tremendous insights into the local 
priorities and research interests of a diverse 
range of Gjoa Haven residents.  We are 
grateful for the insights and feedback 
shared, and would like to work with 
interested individuals to develop a research 
proposal that would follow up on ideas raised 
and refined over the course of the two-day 
meeting.  

! It was clearly expressed at this 
meeting that the three regions of Nunavut are 
very different, and that most research and 
decisions are based in the Qikiqtani (Baffin) 
region.  So, there seemed to be interest in 
having more specific research, and informed 
decision-making, related to the Kitikmeot 
region - of which this proposed project could 
be one small contributor.  It could also help to 
share and record the local Inuktitut dialect in 
Gjoa Haven, another important priority 
emphasized throughout workshop 
discussions.  There are ongoing challenges 
where community members feel ignored by 
the government and researchers, because even 
when local experts state what they know, it 
seems to result in few positive changes for the 
community.  More locally driven, community-
based, collaborative research projects could 
start to change this reliance on outside 
expertise.  By working together, strong 
community voices can sometimes be heard 
more clearly.  

! It was also clear that in Gjoa Haven it 
is very important to maintain a relationship 
with caribou through hunting culture, and 
long-term interactions.  This could help to 
understand the factors causing a decline in 
caribou numbers and health, as well as to 
maintain Inuit health, culture, values, and 
skills.  With an inclusive focus on many key 
issues related to caribou, and participatory 
research methods such as elder/youth camps, 
the priorities raised in this meeting can 
hopefully guide the development of a new 

research project that could start to address 
some of these important concerns.  Gita is 
eager to hear your thoughts, now that you 
have had a chance to reflect on the meeting 
and the summary provided in this report.  She 
looks to you for guidance on how best to 
move forward, and offers her support to:

• help apply for the necessary funding

• work with you to develop research plans 
and elder/youth camps

• help document and analyze some of the 
richness of knowledge shared through 
the process of elder/youth exchanges

• work with you to help communicate 
results for use in Gjoa Haven, as well as 
northern schools, governments, and 
researchers.

! Since the meeting, Gita learned of a 
few initiatives that may also be of interest to 
you, or could help to find funding/support to 
develop this proposed project on caribou:

• Inuit Tapiriit Kanatami is working on a 
caribou project with a few Nunavut 
communities already, and connecting 
with them may help to find future 
funding or support for a local project in 
Gjoa Haven, that could also eventually 
contribute to a larger project concerning 
caribou

• the Government of Nunavut, Dept. of 
Environment and the Kitikmeot Inuit 
Association, will each be running 
separate land camps out of Gjoa Haven 
this summer, with a focus on caribou - 
perhaps those of you who may be 
interested (or involved already) could 
use this experience to help develop a 
proposal for a longer term project 
focusing on Inuit knowledge of caribou 
based on priority areas defined above...a 
few teachers in the school have already 
expressed interest in helping out with 
such a project, so they could also be a 
great help in moving things 
forward...funding and approvals 
permitting, I may also be able to attend 

one or both of these camps, to learn from 
experience myself, and to better work 
with you to develop a research proposal

• there may also be opportunities for 
exchanges with other Nunavut 
communities to share experiences, skills, 
and observations about caribou through 
various programs (e.g. Dept. of 
Environment, Nunavut Tunngavik 
Incorporated, Nunavut Wildlife 
Management Board, or even potentially 
with Saami reindeer herders in Sweden)

! There is an opportunity to apply for 
three years of funding, for up to $250 000 
total, with the same program that funded this 
workshop: the Social Sciences and Humanities 
Research Council.  Gita and Walter are keen 
to work together on this, but would need a 
clear sense from you if you feel this is a good 
way to move forward.  We seek your 
guidance, and welcome additional help from 
those who would like to get involved in 
various stages of project planning.  If there is 
enough interest, we can also explore other 
funding opportunities to support the goals of 
this group, and of other residents of Gjoa 
Haven.  

 We look forward to hearing
from you!
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List of Participants

We are grateful for the openness and insights that each of the workshop 
participants, facilitators, and interpreters brought to this meeting.  

Jackie Amarualik

District Education 

Authority 

representative

Ruby Eleehetook

Women’s Group 

representative

Bryan Grimwood

Carleton University 

(Meeting 

coordinator and 

facilitator)

Louie Kamookak

Independent 

interpreter/

translator (Meeting 

interpreter and 

facilitator)

Bob Konana

Elder’s Group 

representative

Gita Laidler

Carleton University 

(Project lead, 

Meeting 

coordinator and 

facilitator)

Simon Okpakok

Independent 

interpreter/

translator (Meeting 

interpreter and 

facilitator)

Ben Pootoogook

Elder’s Group 

representative

Megan Porter   

Hamlet 

representative 

Ralph Porter Sr.

Hamlet 

Representative

Robert Porter

High School 

Student, youth 

representative

Walter Porter

Kitikmeot Inuit 

Association 

Community Liaison 

Officer (Meeting 

coordinator)

Jimmy Qirqqut

Elder’s Group 

representative

Carmelle Sullivan

Carleton University 

(Meeting facilitator 

and logistical 

support)

Trevor Tungilik

High School 

Student, youth 

representative

Questions or comments 
about this report?

Gita Laidler
Department of Geography & Environmental 
Studies
Carleton University
1125 Colonel By Drive, B349 Loeb Building
Ottawa, ON  K2B 5K1
gita_laidler@carleton.ca 
Phone: (613) 520-2600 x2566
Fax: (613) 520-4301
www.straightupnorth.ca

Walter Porter
Kitikmeot Inuit Association
P.O. Box 199
Gjoa Haven, NU  X0B 1J0
wporter@qiniq.com
Phone: (867) 360-6106
Fax: (867) 360-6203
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