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Purpose of the trip:
• Gita Ljubicic and Simon Okpakok have been working 

with Elders, hunters, and youth in Gjoa Haven since 
2010 to learn about the connections between caribou, 
community, and well-being. 

• With the help of Sean Robertson and Rebecca Mearns, 
this earlier project included interviews, participatory 
mapping, and land camps over three summers (2011 - 
2013), verification workshops in 2013 and 2016,  and 
ongoing communication with local researchers, planning 
committee members, and local organizations. 

• This visit in September 2018 was to continue building 
on the earlier project, and to respond to concerns 
raised by the Hunters and Trappers Association about 
potential impacts of changing sea sea ice on caribou 
movements. 

- Following on these concerns, Emmelie Paquette 
has been working to analyze sea ice and shipping 
data to see if there have been changes over time.

• Our goal for this visit was to for Gita and Emmelie to 
facilitate workshops to continue learning from Elders 
and hunters about:

- Sea ice as caribou habitat
- Local concerns of ship traffic for caribou 

movement
- Changes in timing and conditions of sea ice break-

up/freeze-up
- Feedback on early sea ice and ship traffic analysis 

results
- Feedback on maps of caribou crossing areas

• Cheryl Johnson and Erin Neave of Environment and 
Climate Change Canada were also travelling with Gita 
and Emmelie, and were observers at the workshops to 
learn from Uqsuqtuurmiut knowledge.

Activities during this trip: 
Workshops discussing caribou, sea ice, and shipping
Over three days we held four workshops with 21 Elders, 
active hunters and members of the Hunters and Trappers 
Association, including with: Miriam Aglukkaq, Peter 
Akkikungnaq, Mary Aqilriaq, Saul Aqslaluq, Willie 
Aquptanguak, Simon Hiqiniq Sr., Alisa Kammimalik, Paul 
Kammimalik, Jacob Keanik, Simon Komangat, George 
Konana, Susie Konana, Uriash Puqiqnak, Wayne Puqiqnak, 
Ben Putuguq, Salomie Qitsualik, Ruth Qiqqut, Jimmy 
Qiqqut, David Siksik, Tommy Tavalok, Adam Ukuqtunnuaq.  

Meeting with Ikaarvik
During our stay we also joined one morning of the Ikaarvik 
meeting that was happening in the community at the same 
time.  We shared our work on the caribou project, and 
they shared their work testing the SIKU app for 
community use.  We met Shelly Elverum, Gibson Porter, 
Sammy Kogvik, Betty Kogvik, Nicole Kunuaq, and Sarah 
Rosengard.

Key points from workshops:
Sea ice as caribou habitat
• Uqsuqtuurmiut knowledge of sea ice conditions and 

caribou is passed from ancestors.
• Fresh water ice and sea ice are different, freshwater is 

more brittle and cracks often, while sea ice is more 
flexible. 

• Sea ice conditions are different around the island, they 
are influenced by many things like water currents, water 
body size, and geography. 

• Caribou  can walk on thinner and younger ice than 
humans (2-3 inches of sea ice)

• Caribou  do not move in straight lines or trails during 
migration, but move within a larger area to rest and 
feed throughout.

• Caribou  use solid and unmoving sea ice for travel 
(although some will swim).
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Local concerns of shipping traffic for caribou movement
• Grounding of nearby tanker ships can potentially 

pollute vital waters.
• Icebreakers can disturb sea ice conditions of important 

caribou crossing areas.

Shared spaces between Inuit, caribou and other wildlife in 
Arctic facing climate change
• Timing of break-up/freeze-up varies significantly 

between years, making predicting sea ice conditions and 
preparing for travel difficult and dangerous.

• However, an active hunter observed significant changes 
in annual freeze-up since the 1980s - sea ice was safe 
for travel around September, but in recent years, it was 
not safe until November. 

• More animals, including caribou predators like grizzly 
bears, wolverines and wolves, are coming to the island, 
following the caribou along the same routes.

• A rise in both predators and diseases among caribou 
are a concern for many in the community, with the 
problem starting in the 1990s.  

Feedback on caribou crossing area maps: 
• Some active hunters noted their use of the narrow 

southern passage between King William Island and 
Adelaide Peninsula for hunting travel, and the use of the 
same route by their ancestors. 

• During the summertime, the cows and calves 
congregate to the northern side of the island,  and 
there are very few bulls on the island.

Community Updates: 
• Between the workshops, Gita met with the following 

organizations to provide updates and leave copies of 
project materials:

- Lorraine Puqiknaq at Qikirtaq High 
School (copies of reports, maps, and posters for 
use in the school)

- Helen Tungilik and Susie Ikkutisluk with 
the Kitikmeot Inuit Association (copies of 
reports)

- Hamlet Council members (copies of reports, 
plaque of caribou seasonal diagram)

- Wayne Puqiknaq with the Hunters and 
Trappers Association (copies of reports, 
maps, and posters)

- Barbara Okpik and Jennifer Ullulaq with 
the Gjoa Haven Film Society (copies of land 
camp video)

- Jacob Keanik with the Nattilik Heritage 
Society (copies of reports, maps, posters, 
Rebecca Mearns’ Master’s thesis, copies of all 
interview audio files and land camp video files)

Next Steps: 
• We do not have more funding for this project, but we 

will continue to work on finalizing and sharing our 
results.  

• We are also interested in ongoing work with the 
community if there is local interest to develop new 
projects together based on community priorities. 

• By spring of 2018, we aim to complete the following: 
- Work with meeting transcripts
- Complete Master’s thesis (Emmelie Paquette)
- Reports and photos updated on the project 

website (www.straightupnorth.ca)
- Start writing several journal articles to be 

submitted for publication

Thank you: 
We would like to thank the community of Gjoa Haven for 
the warm welcome that we received. Qujanaqqutit to all 
who participated in the workshops, and for generously 
sharing your time and knowledge. Many thanks to Simon 
Okpakok for his help organizing the workshops, and his 
thorough and patient translation helping everyone 
communicate.  We are grateful to Susie Ikkutisluk for 
helping with meeting planning and communications, and to 
the Nattilik Heritage Centre and Hunters and Trappers 
Association for the use of their boardroom meeting space.  
Thanks to CAP Enterprises for providing rental 
accommodations. 

Report Date: December 12, 2018
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